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Some meanings of ‘forest’
Middle English - A tract of wild land reserved for the stalking of deer.

History - A (woodland) area, esp. owned by the monarch, kept for hunting and having its own laws and officers.
Shorter Oxford English Dictionary. 6" ed. 2007.

Law (formerly) - An area of woodland, esp. one owned by the sovereign and set apart as a hunting ground with its own laws and

officers. Collins English Dictionary. 6" ed. 2007.
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Duty of the Board of Conservators of Ashdown Forest
Section 16, Ashdown Forest Act 1974
“It shall be the duty of the Conservators at all times as far as possible to regulate and manage the forest as an amenity and
place of resort subject to the existing rights of common upon the forest and to protect such rights of common, to protect the
forest from encroachments, and to conserve it as a quiet and natural area of outstanding beauty.”
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‘Object’ of the Ashdown Forest Trust (declared 1988 )
“The Trustee shall hold Ashdown Forest upon trust for the following object namely the purpose of promoting the conservation of
Ashdown Forest as a quiet and natural area of outstanding beauty and as an amenity and place of resort for members of the
public.”
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Area (hectares; ha) %
Total Forest area 2472
Woodland 995 40
Heathland 1365 55
Other (e.g. car parks, picnic areas, golf courses) 112 5
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Area of heathland (ha)
International total (mainly on the Atlantic coast of Europe) 290,000
England 58,000
Sussex 3,800
Ashdown Forest 1,365
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Current status nationally

Lowland heathland is characterised by the presence of plants such as heather, dwarf gorses and cross-leaved heath
and is generally found below 300 metres in altitude. Areas of good quality heathland consist of an ericaceous (heather)
layer of varying heights and structures, some areas of scattered trees and scrub, areas of bare ground, gorse, wet
heaths, bogs and open water. The presence and numbers of characteristic birds, reptiles, invertebrates, vascular
plants, bryophytes and lichens are important indicators of habitat quality. Lowland heathland is a priority for nature
conservation because it is a rare and threatened habitat. The UK has some 58,000 ha, some 20% of the international
total, of which the largest proportion (55%) is found in England. England now has only one sixth of the heathland
present in 1800.

Current factors affecting the habitat nationally
In the past heathland was lost primarily to agriculture, forestry, mineral extraction and development. The main factors
affecting the habitat at present are:
. encroachment of trees and scrub and the simplification of vegetation structure due to a lack of conservation
management such as light grazing, controlled burning and cutting;
nutrient enrichment, particularly deposition of nitrogen compounds emitted from intensive livestock farming, or
from other sources;
fragmentation and disturbance from developments such as housing and road constructions;
agricultural improvement.

The Habitat Action Plan target for England is to:
maintain heathland extent;
ensure that 90% of the habitat is in “favourable condition” by 2015;

extend heathland extent by 10% by 2015 (and double extent by 2100).




(#1(.5) # 0

Type of heathland Area (ha)
Dry heath 300
Wet heath 288
Grass — dominated 232
Bracken — dominated 487
Gorse — dominated 58
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Production of a Forest Plan after stakeholder engagement process and commitment to further public engagement prior
to significant management changes.
Appropriate management of heathland. Areas which have become degraded by scrub, bracken, invasive grasses or
secondary woodland encroachment require active management to retain/restore their ecological value.
Identification of key habitat criteria for key species and retain, extension and re-recreation of these habitats where
possible.
Condition maintained of all ponds.
Identification and protection of archaeological/historical features.
Increased public understanding of the underlying principles, operations and benefits of restoring heathland and its
associated features.
Undertaking of research and development projects.
Reporting to a Panel of NE representatives and/or their partners.
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Conservation Objectives

SSSis are notified because of specific biological or geological features. Conservation Objectives define the desired state
for each site in terms of the features for which they have been designated. When these features are being managed in a
way which maintains their nature conservation value, then they are said to be in ‘Favourable Condition’.

For Ashdown Forest, conservation objectives have been written for European dry heath, North Atlantic wet heath, wet
woodland, nightjar, Dartford warbler, dormouse, great crested newt, silver-studded blue butterfly, purple emperor
butterfly, insect assemblages. Attributes are described for each of these features and targets are set, concerned mainly
with habitat extent and population size.

Favourable Condition

The Conservation Objectives are accompanied by one or more habitat extent and quality definitions for the special
interest features at this site (see below). These are subject to periodic reassessment and may be updated to reflect new
information or knowledge; they will be used by NE and other relevant authorities to determine if a site is in Favourable
Condition. The standards for Favourable Condition have been developed for application throughout the UK.

Ashdown Forest Condition (heathland habitat)
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Objective 1.1 — Conserve and restore heathland

Action

Desired Outcome

Maintain and restore heathland through annual cycle of tree/scrub
clearance, bracken control, grazing by commoners’ livestock, controlled
burning, mowing and spraying

Have heathland in (sustainable) management
by 2016, recognising possibility of cessation of
public funding; achieve Favourable Condition
by 2016

Give notice to public on major proposed works — e.g. scrub and tree
clearance — through site and website notices

Consider response regarding proposed works
and inform Board of feedback for decision-
making

Set up close-herded grazing project with introduction of sheep flock

Assess impact of close-shepherding by 2010
and recommend future of project

At appropriate intervals undertake pond and great crested newt
populations surveys, like those started in 2007

Establish base-line knowledge of pond
biodiversity to assess long-term change and
appropriate management needs

Monitor key heathland species at regular intervals, including those not
necessarily rare but of high public appeal

Protect rare and ‘appealing’ heathland species
and guide management options

Investigate viability of composting arisings from heathland management
activities building on study done in 2007

Derive income from, and contribute to
sustainable use  of, by-products  of
management activities (see also 1.2)

Report to HLS Panel (with representatives from NE, East Sussex County
Council, High Weald Unit) biannually

Ensure that works and plans for heathlands
meet targets agreed between the Board and
NE




(.
+ + $ @ $' $& % (& $ ‘&
+ DB, $" "t %/ H+ 0+ 68
"o+ " 08% > + & B 6%&% L 0 8%
B + ( & ++ '&+'& ' )t $ ++ ( +
B N $ = + '+ - T
. .S+ + + ! 6 28" . ' o
! "% B -+ (4 .. B L + 6="" - 8
9 ( + + A 6="":;8%
($(1 2($ L$$(S * 0 /.1 = (L77&#(>
NVC code Description Area % of
(ha) total
w1 Willow — tangles of bushes and older trees in wet hollows or by standing water 5 <1
W4 Birch with purple moor-grass in wet, peaty soils with few other species 4 <1
W5 Alder growing in wet and waterlogged peaty soils; may have an interesting ground flora, 13 1
especially at Newbridge where coppicing takes place
W10 Oak woods on acid brown earth soils — the typical Forest woodland type. Includes 623 62
hazel and chestnut coppice
W14/W15a | Beech woods on acid brown earth soils; the latter type is particularly species poor 33 3
W16a Birch woods with oak on degenerating heathlands: the main successional woodland on 269 27
the Forest
Unclassified (e.g. pine, woods at Chelwood Vachery) 50 5
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The UK Woodland Assurance Standard (UKWAS) is an independent certification standard which sets out the requirements
which woodland owners and managers and certification authorities can use to certify woodland management. The standard is
the product of an inclusive and transparent process which has involved a balanced representation from the UK forestry and

environmental community.
grants from the Forestry Commission.

The sections of UKWAS are as follows:

In England, UKWAS certification is required before large woodlands are eligible for management

compliance with the law and conformance with the requirements of the certification standard;

management planning;

woodland design: creation, felling and replanting;
operations;

protection and maintenance

conservation and enhancement of biodiversity;
the community;

forestry workforce.

Objective 1.2 — Conserve and enhance woodland

Action

Desired Outcome

Maintain ca 40% cover of woodland

Maintain overall 60:40 ratio of heathland
to woodland

Apply for Forestry Commission funding for woodland management through | Enhance woodland management and
writing a management plan; introduce auditing of woodland management to | benefits for biodiversity

UKWAS standard

Maintain ghyll woodland (e.g. deep shade, control of alien species) Manage ghyll woods to maintain

bryophyte biodiversity

Maintain a list of veteran/notable trees (in conjunction with local and national
initiatives)

Ensure that trees receive appropriate
management, e.g. reduced competition

Complete control programme of rhododendron under Forestry Commission
contract by 2008 and undertake control measures of other exotic invasive
species, e.g. Yellow Azalea (Rhododendron luteum), Turkey oak (Quercus
cerris), shallon (Gaultheria shallon)

Control exotic, invasive species

Continue coppice cycle for Newbridge alder carr and Cackle Street hazel

Enhance biodiversity

Investigate possibility of temporary deer exclosures to allow woodland
regeneration

Have more fully functioning woodland with
re-growth from coppice, tree seedling
growth and improved ground flora
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Objective 1.3— Exploit appropriately the woodland re  source
Action Desired Outcome
Investigate possibility of marketing tree/woodland (by-)products resulting from | Generate income to help support

management activities

conservation aims

Where possible chip arisings from woodland (and heathland) management activities

for use at the Forest Centre (and elsewhere locally?)

Have sustainable energy source to heat
Forest Centre and elsewhere locally

Ensure chestnut coppice rotation in Tabell Ghyll, deer and grey squirrel damage

allowing

Have sufficient resources available for
making barriers, poles etc. for internal
use

10
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Objective 1.4 — Improve recognition of landscape qu

ality of Forest and coordinate management with adja  cent parts of

the High Weald

Action

Desired Outcome

Document how the unique landscape of today is the product of centuries (or
millennia) of human use and that failure to continue a similar use will lead to change

of the landscape

Increase understanding of the anthropic
history of the Forest landscape to

influence management decisions

Apply management of the Forest with due consideration to adjacent areas,
acknowledging that landscape is not be constrained within ownership boundaries

‘Link’ Forest habitats with those
surrounding areas

of

Enhance and emphasise the distinctiveness of the Forest landscape by appropriate
management of traditional gateways (gates and hatches), roadsides and car parks

Recognise the special nature of the

such as beauty and wilderness

Forest landscape, including qualities
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Objective 1.5 — Identify and conserve the Forest's

archaeological and garden heritage

Action

Desired Outcome

Continue identification of above-ground archaeological earthworks and group

significant neighbouring features to create Archaeological Sensitive Areas

Produce a catalogue of archaeological
features to help ensure their protection,
and improve accuracy of ESCC’s Historic
Environment Record

Write Views about Management to ensure the long-term survival of Forest
archaeology. It is important that, for example, management operations designed

to protect the heathland are not damaging to the archaeology

Ensure archaeological sites are protected
from avoidable damage, by e.g. scrub and
tree encroachment and management
operations

Based on horticultural/landscape plan completed in 2007, restore Chelwood

Vachery Woodland Garden (see also 2.3) and dredge its lake system

Maintain the heritage value of the Garden,
mostly using outside funds and voluntary
support
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Objective 1.6 — Help solve problem of increasing DVC

on local roads

Action

Desired Outcome

Play active part in Ashdown Area Deer Group (with land-owners [e.g. MoD], the
Deer Initiative, ESCC, Sussex Police and the British Deer Society), for example
supporting the new (2008) Deer Warden Scheme introduced by ESCC

Reduce deer DVC on local roads and staff
time/costs spent dealing with them; review
policy on culing in line with
recommendations from the Deer Group
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Objective 1.7 — Recognise external influences on F  orest

Action

Desired Outcome

Respond appropriately and rationally to recognised environmental changes or | Reduce likelihood of the Forest

threats

contributing to loss of
resources

natural
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Objective 2.1 — Improve public understanding, appre  ciation and

perception of the Forest

Action

Desired Outcome

When HLF resources are available (2009), develop interpretation and
education resources at the Centre, e.g. through modern interactive exhibition,
updated walks leaflets, events and activities, and specialist volunteer support

Enhance the Centre as a source of
information and increase visitor access
to resources

Explore possibility of developing cost-neutral partnership with external
education providers for bringing professional teaching staff on site

Improve use of the Centre by schools
and their understanding and enjoyment
of the Forest and reduce time
commitment by staff

Replace older car park interpretation panels and investigate potential of
mobile phone technology for increasing volume and flexibility of information
provision to visitors at low cost

Increase public understanding and
enjoyment

Undertake five-yearly surveys of visitors

Improve Board understanding of visitor
use and perception of the Forest
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Objective 2.2— Enhance the Forest Centre for visitor use

Action

Desired Outcome

Begin implementation of the Hurst Concept, including developing a funding
strategy, replacing the outdated permanent exhibition with a modern one, making
a new access and entrance from the car park, upgrading the car park, increasing
opening hours to serve visitors, and considering enhancement of the retail offer
and the introduction of catering facilities

Enhance site for visitors

Make premises DDA compliant, e.g. replace old fashioned toilet facilities with
modern ones

Raise standard of the site to meet modern

norms and expectations
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Objective 2.3 - Enhance the Forest, and access to it

, as an outstanding area of quiet and safe recreati  on

Action

Desired Outcome

Continue close links with user groups, e.g. Ashdown Forest Riding Association,
Ashdown Ramblers, to maintain good access and relations with Forest users and
seek to improve disabled access round car parks

Enhance enjoyment of the Forest and
help to minimise conflict between user
groups

Maintain ban on mountain biking

Prevent incremental damage to the Forest
resulting from a new recreational pressure

Seek solution to the problem of dog mess in and around car parks

Make car parks and surrounds safer and
more pleasant (and reduce nutrient input
into heathland)

Assist with completion and implementation of ESCC-led initiative for new public
access (from the south) to Pooh Sticks Bridge

Enhance visitor experience and reduce
visitor impact on Pooh car park and
adjacent Forest area

Through participation in the Ashdown Forest Villages Road Safety Partnership,
seek to slow traffic speed on B and C roads crossing the Forest (including
exploring feasibility of proposing, initially, one single track road with passing
places) and request Police enforcement of speed limits

Enhance the Forest environment for
visitors and residents (and reduce
incidence of human, deer and livestock
casualties)
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Complete Forestry Commission Woodland Grant Scheme agreement to maintain
and enhance public access along 14 km of woodland rides

Maintain good public access through
Forest woodlands

Explore feasibility of ‘zoning’ recreational use of Forest through ride and
vegetation management practices

Retain ‘wilderness’ character of certain
areas and protect sensitive wildlife and
wildlife sites from recreational pressure

With external expertise and funding, review design and location of car parks,
taking into account disabled access, visual impact and nearby sensitive sites of
high wildlife value

Improve use of car parks as means of
managing visitors, improve them for
visitors and yet also reduce impact on
wildlife

Continue involvement in Ashdown Visitor Management Partnership and Ashdown
Forest Tourism Association

Safeguard Forest interests and promote
appropriate events at Centre

Based on horticultural/landscape plan completed in 2007, restore Chelwood
Vachery Woodland Garden (see also 1.5) and dredge it slake system

Restore the Garden as a unique and
outstanding area for quiet recreation,
mostly using outside funds and voluntary
support
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2.4 Objective — Improve communication and liaison w ith

local community

Action

Desired Outcome

Distribute draft Strategic Forest Plan (approved by the Board in November 2007),
distribute it for public consultation and have an agreed final version signed off by
Board by June 2008

Have Forest Plan that has been open and
responsive to public input

Develop strategy for on-going stakeholder engagement

Inform public of work and respond to
feedback

Consult public on major new plans

Respond to feedback prior to decision-
making

Continue development and expansion of website

Inform the wider community of Forest
activities; reduce office costs

Continue production and distribution of Annual Report

Raise profile, accountability and
awareness of Forest for funders and wider
community

Produce and distribute 2+ issues of Ashdown Forest Life/year, in hard copy and
via website

Inform the wider community of Forest
activities

Improve use of established means of communicating locally such as Parish
magazines and local papers

Inform the wider community of Forest
activities

Continue policy of offering work experience placements to students from local
colleges

Play part as responsible employer in the
local community
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Objective 2.5 — Protect the Forest against adverse b

uilding and road development

Action

Desired Outcome

Review and where appropriate comment on planning applications and proposed
road schemes within the Ancient Pale, taking into account the Wealden Local
Plan Review (and successors) and appropriate assessments required by the EC
Habitats Directive

Protect the Forest against adverse effect
of developments, e.g. physical or visual
impact, air pollution, recreational pressure

Work with local initiatives to conserve special roadside features

Enhance Forest as a special area

Comment on planning applications, taking into account the physical and visual
impact of development on the Forest

Maintain the ‘value’ of the Forest

environment and landscape

Investigate potential of planning agreements between local planning authorities
and developers to mitigate effects of increased visitor pressure on the Forest
caused by new development

Protect Forest against adverse impacts
(e.g. recreational pressure) and improve
ability of Board to manage the Forest for
people and wildlife
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companies and b) access licences for all property types on Forest
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East Sussex County Council (ESCC) 8 appointees
Wealden District Council (WDC) 2 appointees
Commoners 5 elected
Ashdown Forest Trust 1 (Chairman, ESCC)
Total 16
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3.1 Objective — Strengthen and broaden financial ba se
Action Desired Outcome
Take professional advice on a) wayleave/easement agreements with utility | Maximise income through a fair,

consistent and business-like approach to
licences on the Forest and ensure
compliance with recent legislation

Meet targets of Service Plan agreement for WDC’'s Community Grant (until

2008/2009)

Maintain financial commitment of WDC

Enhance working relationships with ESCC where interests overlap

Maintain financial commitment of ESCC

Complete review of existing proposals relating to enhanced visitor facilities at the

Centre and agree the way forward (see 2.2)

Enhance income stream from visitors
through improving what is on offer

Expand direct debiting for rates and acknowledgements

Reduce office costs and

payment times by debtors

improve

Keep under review income-generating opportunities, including certain forms of

sponsorship (following model of memorial seats)

Protect funding base for Forest
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3.2 Objective — Protect the Forest through bye-law e  nforcement and enhance it through land acquisition
Action Desired Outcome
Inform new Forest residents of bye-laws Ensure awareness of bye-laws and reduce incidence of
non-compliance
Deal immediately with new bye-law breaches, and with long- | Increase compliance with bye-laws; improve state of

standing ones in turn, if necessary through court action

Forest; reduce staff time costs

Ensure riders are on Forest with the appropriate riding permit

Reduce amount of lost annual income

Improve bye-law compliance through communication and
enforcement

Greatly enhance bye-law compliance, reduce commitment
of other staff-time, and establish and publicise enforcement

procedures

Maintain bye-law and interpretation signage in car-parks, on
accesses and elsewhere as required

Improve awareness of and compliance with bye-laws

Attempt to acquire appropriate land within the Ancient Pale

Restore land previously lost from the Forest
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Clerk to Conservators Conservation Officer
Office Manager Shepherd
Office Assistant/Visitor Liaison 4 Rangers
Litter Warden/Caretaker (p/t) 3 Countryside Workers
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3.3 Objective — Ensure continuing staff development and training

Action

Desired Outcome

Ensure staff receive adequate training

Improve management of the Forest and
compliance with new legislation

Encourage volunteer activities by individuals and local corporate environmental

days out

Improve management of the Forest
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3.4 Objective — Improve sustainability of all Fores  t operations

Action Desired Outcome
If funding permits, replace wood burner (heating the Centre) with chip-based | Increase efficiency of loading and use
system, perhaps as part of project with other organisations of wood fuel
Reduce use or reliance on mechanical management Seek ways, long-term, of reducing
carbon emissions
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3.5 Objective — Review recommendations from the st  akeholder engagement process

Action Desired Outcome

Assess viability and means of establishing more formal liaison with councils of | Improve dialogue with local community
parishes on or adjacent to the Forest
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